
 The Reuther Oration acknowledges the 
outstanding service of the Rev TT Reuther to 
Lutheran education in Australia from 1955, 
when he began duties as a chaplain at St 
Paul’s College, Walla Walla, NSW, to 1993 
when he retired from the position of National 
Director for Lutheran Schools.   
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Some Reflections on, Thoughts and 
Challenges for Lutheran Education 
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 “Jesus is the reason for our 
existence and the presence of our 
schools. He is the hub, its pivot, 
its whole being and we gather 
around him in worship and service 
as he gives purpose to our lives” 

Barry Kahl School Link May 2011 
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Moral 

 

Professional 
 

Contractual 
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Students 

Parents Staff including 
teachers 

Effective partnerships 



 Each person is responsible for: 
 
◦ The Standard of their work against the standards 

commonly accepted and espoused by others in the 
profession 
 

◦ The currency of their knowledge 
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 To the children and parents 
 

 School Council as Employer 
 

 Council reports to Congregation/ 
Association/ Synod/ Ed District 
 

 Increasing Accountability to 
Government – National and State 
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 A well grounded School Professional 
Development Plan includes four components: 
 
1. A whole of school focus 

 

2. Activities within sections/ faculties driven by 1 
 

3. Personal development based on performance 
appraisal feedback 

 

4. An annual personal learning journey 

Reuther Oration: Dr N Highett 



 As leaders we must have a sound processes 
in place 
 

 Each person has a right to receive 
constructive feedback about their work and 
should be required to act on it 
 

 There is no place for underperformance: 
Career changes are essential for some 
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    Prejudice 

         Hunches 

         Opinions 

         Guesses 
 Reuther Oration: Dr N Highett 

Much Decision Making Employs 



Reuther Oration: Dr N Highett 



“There is now substantial evidence 
that some schools are better able to 

promote the progress of their 
students than are others.” 

 
 

(Prof. Peter Mortimore et.al., 

London Institute of Education, 
March 1995) 
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 Employees crave simplicity and clarity – they 
want to know precisely what they need to do to 
be most effective – and then not be distracted 
from that 
 

 “Clarity is the antidote to anxiety – If you do 
nothing else as a leader, be clear.” (p. 146) 

 

 Relentlessly clarify and communicate the required 
action – leaders are the focusers that cut through 
the clutter . . . To distinguish between what is 
merely important and what is imperative . . . 
Those few things you must never forget (p. 205) 
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 Current practice produces 
current outcomes, hence 
we need to change the 
practice to change the 
outcomes. 
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 To change practice staff need to engage in 
professional dialogue, trial new ways, 
evaluate them and embed the changes into 
their operational activity 
 

 This requires quality group and individual 
learning time 

 
 

 Teacher time is the most valuable resource 
within your school 
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 Ongoing school operation 

 Yearly calendar 

 Reporting schedule 

 Sports day  
Special events  

 Administrative staff meetings 

 Etc 

 

 Improvement 
agenda 
 Meeting and 

discussion time – 
improvement 
focussed on quality 
learning 

 Monitoring activities 

 Celebration time 
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Accountability to 

stakeholders 

 

Setting strategic 

direction 

 

Monitoring of 

results 

 

Setting policy 

 

External focus 

 

Internal focus 

Past/Present focus Future focus 



 Schools are complex organisations 
 

 Vastly increased financial obligations on 
Council Members 
 

 Congregational control/ election of Council 
members does not meet today’s 
requirements 
 

 Need ability to recruit the required talent 
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 How well does the structure of your Council 
support the work that you try to do? 

5 mins conversation 
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Plan   

Report and Celebrate   Do   

Review   

School Improvement 
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Summary of discussions held during term 
one - 1999 



 Improvement is about changed practices 
 

 The skills required for managing and 
achieving successful improvement within 
our schools are the skills associated with 
the management of change 
 

 Implementation is a process and success 
is strongly related to the extent to which 
teachers interact with each other and 
with those providing technical help 
 
 
 

Reuther Oration: Dr N Highett 

School Improvement 



 “It is increasingly clear that both pressure 
and support are necessary for success ... 
Pressure without support leads to 
resistance and alienation; support without 
pressure leads to drift or waste of 
resources.” 

(Prof. Michael Fullan, 1991) 
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 Many schools operate with a leadership 
structure that is directive 
 
 

 Effective strategies to involve staff in decision 
making are not prevalent 
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 In the 80’s research talked about 
“Balkanisation”  and especially as it applied in 
secondary schools. – separate empires with 
distributed leadership 
 

 Now overwhelming research that effective 
school improvement requires team work 
 

 Leaders need to be closely involved in the 
work of teams if energy is to be maintained 
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 Smaller than the Catholic system in SA 

 

 A system of schools working to enhance the 
Kingdom or competing Empires??? 
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 School leaders who focus on 
student’s achievement and 
instructional strategies are the 
most effective . . . It is leaders 
who place more attention on 
teaching and focussed 
achievement domains . . . Who 
have the higher effects 
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Overall Report 

2011 

Principal Well-Being 

Survey 

 



 Well being on average very positive – 10% points 
better than average employee in Aust 
 

 However – considerable variation: LEQ most 
positive 

 

 Those with more than 5yrs experience tend to be 
least positive 

 

 To what extent do we as professional need to self 
manage our health/ well being? 
 

 

Reuther Oration: Dr N Highett 



Reuther Oration: Dr N Highett 

37% of all staff are Lutheran 



2001 mean age of 47.9 years 
 Instituted Millennium Principals Project 

 

 MPP, LDP 1 &  LDP 2 – 173 participants  

 

 36 are currently LEA Principals and 45 are in 
leadership positions 

 

2012 50+ will be over 65% 
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 Students may forget what 

you teach them; staff the 

changes you produce but all 

will always remember how 

you made them feel. 
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