T.T. Reuther

» The Reuther Oration acknowledges the
outstanding service of the Rev TT Reuther to
Lutheran education in Australia from 1955,
when he began duties as a chaplain at St
Paul’s College, Walla Walla, NSW, to 1993
when he retired from the position of National
Director for Lutheran Schools.
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Reuther Oration

Some Reflections on, Thoughts and
Challenges for Lutheran Education




Lutheran Schools

BGRACE |

[} \
\ | &

Reuther Oration: Dr N Highett



Reuther Oration: Dr N Highett




(1L TRE
W I

[ —1

Reuther Oration: Dr N Highett



—
)
()
=y
n
—
—
()
m
o
—
[
—
@)
—
(]
—
=}
[}
a







IMMANUEL COLLEGE

A School of the Lutheran Church Located on Kaurna Land
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Lutheran Schools

“Jesus is the reason for our
existence and the presence of our
schools. He is the hub, its pivot,
its whole being and we gather
around him in worship and service

as he gives purpose to our lives”
Barry Kahl School Link May 2011




Pastoral Care: A readily
observable strength




THEME Accreditation

Why all the attention on accreditation?

from God and each parson |s ancouragod
4 to find His Oor her places i the D pictur o
dincover the talents that God has provided
and 1o return those talents ta him through
a e of service to others, It s the Christian
Education program that enables all ifa to
become a celabration al discipiaship

Barry J Kah!l in the Director
of Lutheran Schools
Annociation (SA/NT/WA)

The responsibility for thoa Chrostuan Education
pragram of the school is ong thal avary staflf

Shers
WO walk i the sonool grouncd witty stuodents
and os hay work tog
care i the school's e

Why all the attention on
accreditation for service in

Lutheran schools? meambear holds,. Christ is 1o DaE 10 tThe s

For us and for our Lutheran scohools, Jesus =
the resson for our existence and the presence
of the school. HMe s its hub, its pivol, its whole
Deing, and we gather around Bim in waorship
and sarvica as ha SIVves purpose o aour v
This, than, s Cnhrstian Education,. A saohool
that espouses Christ s one that practises
Chiristian Educstion,. Such o school hass as
motto thast Chirist s in all things [Colossians
1:111. Therefare, Christian Education be

thesr withy thoses in thedr
Irning program. Christ s
1o et I the ather staf! members who support
the ife of the school and Intaract with its antire
. population, Indaad, Christ IS to ba In all as thay
mingle with the axtoanded school community

s Such an awasame responsibility reguiros

an awaraness of what It means to live ke

Chirist and be his ambassador To asaist

Ormes

Undex Cwyristian E docatiom s (,.ﬂnx)p-‘ st covers, within
its skin that enfolds and l"\v\v’ru-.gh(ul»f' e svbstance. that
pecmeates, there are a lot of things going on.

An undarstanding for such an opportunity,
Luthearan Education Austratia provides the
HALOn pirogr

tho Oy that covers, the skin that anfolcdds
and the substance that porrmoeates of et the

v calledd Path nway whioct

YChoo! doas, Chirmtian EQucatic

in the Lig AcEred

erCOourages spiritus! awareness, thweologics)
unclesr anding
to a vocation of service to othars

PRCtures and is, In o Droacd senses, everything
the schaol s, Central ta Christian Education

1% warship and all the activities the “hool
provides that encourage its students start

1 wider community 1o give exprassion of
theair faith Throughout the antira rangEgae of
schools angagamants, stalff model whalt
g, by God's graces sandg
SO et e e of Jesus sy siso

Nd an appreciation of the csll

Under Christian Educaton's canopy that
covers, within its skin that enfolads and

throughout the substance that permeatas,
thare s tho acadamic program and on
Chiristian
O B

Christ rmmaans 1o tham

af thwse kay araas of learming &

Powerr, lives
O resvesselenct T2 Corinthians 4: 101, By all the
snchool doon 1t s voicimg that all thangs come

Studhies. Chnstian Stodies is e it

God, it is doing theology., Christian Studias i

expressly abhout knowledge and 15 & rigorous

A joint publication of the natianal and regional affices of
Lutheran Education Australia.

study Of that knowledpe about God. It asllows
the doubter to voice doubt and permits the
scoeptic to aritically question. By o doling

the subject, Chnstian Studias, also pravicdas
the boliover with the opportunity to witnoss
Christian Studiaes s aboul provicling an
AsSwaranass ol God and, tharafore, Dringing
facer to Tace with Jes It = about

2 therm o stru o with this knowledge .
which mught mean struggling withs Goad, It 1S
about dynamic discuee

sbon

Those who facilitate this ares of learming need
a depth of understanding about God and how
poeopie lecarn. Preparation for the privilage of
teaching Chrstian Stuad Ay occur through
the Australlan Lutharan Caollage strand in
Bacheaelor of Education programnis, or (he
Graduate Cartificate of Religious Cducation

= oan incservicoe program, Lqguip hoas boe
developed 1o aliow teschers of the Chris
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ACCREDITATION

h

If e aspive. to be an T'B school we ave pot tavroogn
a vigoroos actnorvisation exercise. So, should we e
r<.«?‘ulrc,d ‘o yneed cextam provisions to e ascoredited

as 5 [ otneran school. anst might be the signs against
whien @ Lotheran scnool coold e assessed?

29

Studies subject to experience the same rigour
they expect of tholr students, 10 have thesir
own encountes with the Word, and enablo
collective reflection of how to approach such
an essentisl Ingredient of the Luthersn school

Under Christian Education’'s canoy that
covars, within its skin that enfolds and
throughout the substance that permeataes,
thare are a lot of things going on. There s
the socinl web of the school and its
management structures, as wall as the
school's recreational and promaotional
sctivities, The person aentrusted with oversight
of the school s the principal, the spirituasl
heasd of the school, To assist the prinoipal,
and othars who laad, to see the total waorld

of the school as God would view it thaere are
losdarahip developmeant and poast-graduate
studias which pramote an expansive view of
what constitutes a Lutheran school

I all these things ara in place wa are well

Oon the way 1o being & truly Lutharan school,
But what are the marks one could expoct

of & Lutheranm school? Suraly, 1 5 moce

than ownearship by a district of the Lutharan
Church of Australia, or & congregation, or an
assoc@aton of Lutheran members. Suraly, it
is more than having the word ‘Lutharan’ in
the school's name, or 85 8 sub-title. Suraly.
s more than having & principal who is

a mamber of tha Lutheran Church, We
undergo suparvision and meet reguirsmeants
of registration by state or terriltory authorities,
or if we aspire 10 be an 1B school wa are put
through a rigorous autharisation axarcise.

S0, should we be requirad o maet certain
provigions to be acoredited as a Lutharan
school, what might be the signs against which
a Lutheran school could be assassed?

The possible acoreditation slamants ta
which & school might aspire could include
the fallowing:

Acceptance of the station of others is
patantly noticeablea

- Accreditation of staff as required by the
Lutharan Church of Australia |5 given
diliggant attention

Yo ceptance
Y coveditation

B enavicuy
Msnsgement

Cwvistian Stodies

LD OV SNIpP

Behaviour management policies raflect
ther school as a graces place.,
- Christian Studies = astaameod as o Wey
Learming Area.
Learning s affected by the Lifelong
Qualities for Learning and uses approprate
pedagogy 10 assist students to discover
and develop thelr talents (o the fallest i
arder to live a lite of saervice to Christ
and othars,
Nomenclature claarly defines the sonoo
a% a Lutheran school and part of a wider
network of Lutheran schools
Pastaral care of each other s
statf, atudents and the exiisnNndec =ch
cammunity is clearly supportec
- Policies mirror the Christ-contres
objoctivas of the school, ana s
policies of the Lutheran Chonen
Education Australia and Luthesas
are known and applhied
- Service = arl gssential slameant o
au & response to the Gospel, for
sake, and for the sake of offe
for the purpose of ProMmMoung the school
- Spiritual development of starf - o
regular and hagh priority
Values, generically acceptec |
schools, are displayod and secs
learningg programes and activin
Visual evidence of the cantrait, of 1

Gospel in openly exhibited through war
art forrms,

e e

an 2 4
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ous

Worship i meaningfully pravided
for students, stafl and the extended
sehool comrmunity

To how many of these are you able 1o give o
tick In the school whera you serve? Where you
are In doubt, whny not work on (17 If you have a
perfect record, thank God, ut strive to ansure
their effactivenass and relaevance

Higsaings and God's strangth to you as you

sirive to make, or prasaerve, @ Lutharan school
which = true 1O s clawms,



Accountability

» Moral

» Professional

» Contractual



Moral Accountability of
educator to primary clients

Students

teachers
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Professional Accountability

» Each person is responsible for:

- The Standard of their work against the standards
commonly accepted and espoused by others in the
profession

> The currency of their knowledge
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Contractual Accountability
» To the children and parents

» School Council as Employer

» Council reports to Congregation/
Association/ Synod/ Ed District

» Increasing Accountability to
Government - National and State
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Accountability: Professional
Development

» A well grounded School Professional
Development Plan includes four components:

1. A whole of school focus

2. Activities within sections/ faculties driven by 1

3. Personal development based on performance
appraisal feedback

4. An annual personal learning journey

Reuther Oration: Dr N Highett



Performance Appraisal

» As leaders we must have a sound processes
in place

» Each person has a right to receive
constructive feedback about their work and
should be required to act on it

» There is no place for underperformance:
Career changes are essential for some
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Much Decision Making Employs

PHOQG

Prejudice
Hunches
Opinions

N‘ | Guesses



Lutheran
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Lutheran Education Australia

Overall Report
2011

7 Insight SRC Pty Ltd
Level 9, 34 Queen Street
Melbourne VIC 3000

. ' '
L / Phone: +61 03 8611 0600

Qui Email: info@insightsrc.com.au

<o Website: www.insightsrc.com.au
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“There is now substantial evidence
that some schools are better able to
promote the progress of their
students than are others.”

(Prof. Peter Mortimore et.al.,

London Institute of Education,
March 1995)




SU rvey Data — Buckingham 2005

» Employees crave simplicity and clarity - they
want to know precisely what they need to do to
be most effective - and then not be distracted

from that

» “Clarity is the antidote to anxiety - If you do
nothing else as a leader, be clear.” ;.14

» Relentlessly clarify and communicate the required
action - leaders are the focusers that cut through
the clutter . .. To distinguish between what is
merely important and what is imperative . ..
Those few things you must never forget . 2os
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Current practice produces
current outcomes, hence
we need to change the
practice to change the
outcomes.



» To change practice staff need to engage in
professional dialogue, trial new ways,
evaluate them and embed the changes into
their operational activity

» This requires quality group and individual
learning time

» Teacher time is the most valuable resource
within your school
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School Activity: The 80:20 Rule

» Ongoing school operation ) Improvement

= Yearly calendar agenda

= Reporting schedule = Meeting and

* Sports day discussion time -
Special events improvement

= Administrative staff meetings focussed on quality

= Etc learning

= Monitoring activities
= Celebration time
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Immanuel College Model of Governance

External focus

Internal focus

Accountability to
stakeholders

Setting strategic
direction

Monitoring of
results

Setting policy

Past/Present focus

Future focus




Governance Model

» Schools are complex organisations

» Vastly increased financial obligations on
Council Members

» Congregational control/ election of Council
members does not meet today’s
requirements

» Need ability to recruit the required talent
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Constitution

» How well does the structure of your Council
support the work that you try to do?

5 mins conversation
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School Improvement

Plan

Report and Celebrate

L&

Review

‘

Do




Importance v Satisfaction

B Satisfaction

—e— Importance




Student Voice

Summary of discussions held during term
one - 1999




School Improvement

» Improvement is about changed practices

» The skills required for managing and
achieving successful improvement within
our schools are the skills associated with
the management of change

» Implementation is a process and success
is strongly related to the extent to which
teachers interact with each other and
with those providing technical help
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Implementation

“It is increasingly clear that both pressure
and support are necessary for success ...
Pressure without support leads to
resistance and alienation; support without

pressure leads to drift or waste of
resources.”

(Prof. Michael Fullan, 1991)
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Two Key Messages from Better
Schools Project for National Action

» Many schools operate with a leadership
structure that is directive

» Effective strategies to involve staff in decision
making are not prevalent



Teams

» In the 80’s research talked about
‘Balkanisation” and especially as it applied in
secondary schools. - separate empires with
distributed leadership

» Now overwhelming research that effective
school improvement requires team work

» Leaders need to be closely involved in the
work of teams if energy is to be maintained
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Lutheran Schools Australia

» Smaller than the Catholic system in SA

» A system of schools working to enhance the
Kingdom or competing Empires???



Research: Hattie o0, os:

School leaders who focus on
student’s achievement and
instructional strategies are the
most effective . . . It is leaders
who place more attention on
teaching and focussed
achievement domains . .. Who
have the higher effects
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Principal Well-Being
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Overall Report

2011
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Principal Well Being Survey

» Well being on average very positive - 10% points
better than average employee in Aust

» However - considerable variation: LEQ most
positive

» Those with more than 5yrs experience tend to be
least positive

» To what extent do we as professional need to self
manage our health/ well being?
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37% of all staff are Lutheran

Staff TOTAL ’ s TOTAL STAFF e |_Utheran e Otheer
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Our Leaders: We still have a problem

+2001 mean age of 47.9 years
= |nstituted Millennium Principals Project

= MPP, LDP 1 & LDP 2 - 173 participants

= 36 are currently LEA Principals and 45 are in
leadership positions

»2012 50+ will be over 65%

A\



Age of School Leaders: 2011

20

Mean Age 51

m 60+

m 50-59
m 49 & under

LSA LESER
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Students may forget what
you teach them; staff the
changes you produce but all

will always remember how

yvou made them feel.
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Thank you

Neville@qualityinsight.net
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